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Required Question Responses 

1. What changes in behavior, actions, policies or 
practices have you observed related to SIA 
implementation during the 2021-22 school year? 
How do you see these changes contributing to the 
goals and outcomes in your SIA plan? (500 words or 
less) 

 

Gresham Barlow School District (GBSD) 
GBSD utilized SIA funding to target work in key areas related to the 
SIA Progress Markers. GBSD recently completed an extensive equity 
audit and reported to the Board and district leadership the findings 
and recommendations for a 3 year Inclusion Plan. 
 
GBSD was able to increase collaboration and alignment of our 
district multi-lingual and engagement liaisons to provide more 
comprehensive support to schools.  
 
GBSD completed a K-12 adoption process for Language Arts. There 
was also a World Language adoption for high schools, which 
included a new curriculum for our Heritage Spanish courses.  GBSD 
targeted foundational literacy skills development through our 
adoption of ECRI and professional learning for all K-2 teachers 
moving into the 22-23 school year.  In addition we added a paid day 
of Professional Development during the summer for K-12 language 
arts teachers, World Language Teachers and K-8 Counselors. 
 
Intentional efforts have gone into seeking authentic student voice 
throughout the year.  Student voice was strategically sought as a 
part of the equity audit and curriculum adoptions.  There has also 
been development of new student groups in several schools to 
empower student voice as we implement our Inclusion Plan. 
 
Equity Driven MTSS is a primary focus of our work. The focus of our 
MTSS process this year has been Tier 1, core instruction, through our 
PLC process and unit planning - this implementation varies by level. 
Our teams continue to use  reflection and implementation tools to 
collect needs assessment data on next steps by school and for the 
district related to MTSS. 
 
GBSD utilized additional counselors, social workers and 
psychologists to support work related to mental health. GBSD also 
continued to offer increased PE, Health, STEAM and Music teachers. 
 
Gresham Arthur Academy 
One of our main goals was to reduce class size by hiring an 
additional small groups teacher to teach reading and math, 
specifically targeting focal groups in grades K-2. We were able to 
hire an additional full-time teacher for this position. 

Students in grades K-2 have been appropriately placed at their skill 
level and can learn at a faster pace because of this. Any academic 
needs that students may have can be addressed directly in the 
moment (smaller teacher to student ratio allows for this) so 
students are not practicing errors or feeling unmotivated. All of the 
data for lesson progress and mastery is recorded daily, by the 
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teacher, on a Lesson Progress Chart. Students are feeling proud of 
themselves and are motivated to come to school.  

We gave our students an SEL survey to know their feelings around 
coming to school, making friends, interacting with staff and their 
overall feeling about being at school. 

Lewis & Clark Montessori 
● Updates and overhauls to current policies, 
● Full-time (for the 1st time) school counselor supporting 

students, 
● Increased SEL to staff with direct support via a Montessori 

Coach, to students via Art Therapy Integration and Wellness 
Program.  

● PD for Trauma Informed Care and Positive Discipline; MTSS 
aligned with Montessori for greater data tracking and 
interventions. 

2. What barriers or challenges to SIA implementation 
have you experienced that are helpful for your 
community and/or state leaders to be aware of? What 
adjustments, if any, did you make to your SIA plan as a 
result of these challenges? (500 words or less) 

 

Gresham Barlow School District (GBSD) 
GBSD has worked on aligning efforts with other funding sources with 
the goals of the SIA Grant.  These goals are directly from our 
district’s Learning Model.  This has taken time and intentionality but 
will provide consistency of funding and benefits to our 
implementation moving forward. The work of the Integrated 
Guidance process is substantial and overwhelming to our system.  It 
has led us to need additional staffing to support the work. 

The circumstances this last year have led to delays and challenges 
associated with hiring staff to support the implementation of our 
plans. We have not been able to fill all of our positions, and existing 
staff are experiencing burnout.  Another barrier has been the lack of 
substitute teachers available to support the work of the grant.  In 
addition, a variety of staff has been involved in covering classrooms 
related to the substitute teacher shortage.  This, along with other 
pandemic impacts, has slowed implementation.  Our 
goals/strategies will require multiple years to fully implement. 

Gresham Arthur Academy 
A main barrier for us was the overall impact of COVID-19 and the 
safety mitigation strategies that we put into place such as physical 
distancing and masking. The physical distance away from students 
and masking did not allow us to implement our SEL lessons in the 
most effective way. This school year, we have adjusted lessons to 
help mitigate this. 

Lewis & Clark Montessori 
● Greater success of SEL goal implementation with full year in-

person 
● Zoom opened up a wider audience, but still low participation 

compared to pre-pandemic 
● No significant changes to SIA implementation  
● Increased Parent Education Events to monthly 



Gresham-Barlow school District 
SIA Annual Report - November 2022 

3 
 

Required Question Responses 

● Continued with Student Support meetings via Zoom for greater 
equity among working families 

3. SIA implementation includes ongoing engagement 
with all students, focal students, families, staff, and 
community partners. How have relationships with or 
between those groups changed and/or been maintained 
throughout this academic year? Consider the Community 
Engagement Toolkit and where your efforts might land 
on the Levels of Community Engagement spectrum as 
you complete your response. (500 words or less) 

Gresham Barlow School District (GBSD) 
Community engagement has been and continues to be a priority for 
our district.  The equity audit included personal interviews of over 
1600 students as well as surveys and conversations with families, 
staff and community partners. Students were a part of designing the 
process, compiling the feedback and were participants in the 
presentation to the Board.   
 
As a part of our curriculum adoption, we had more engagement 
from our community that we have had in the past.  Curriculum 
materials were taken to schools at all levels, k-12, to collect direct 
feedback from students as an important part of the process. 
 
In addition, facilitators were hired to support an in depth 
engagement with our community related to School Resource 
Officers.  More recently we have engaged the community in a 
thorough process related to building a school based health center 
and mobile health unit. 
 
Each of these engagements were on the high end of the community 
engagement continuum.  As a part of our Alignment for Student 
Success work, we will be gathering feedback from our community on 
which engagement practices supported their needs the best and 
collect recommendations for ongoing engagement moving forward. 
 
Gresham Arthur Academy 
Maintaining engagement with most families has been done via our 
website, emails and our messaging app which have been effective 
for this. Allowing some visitors back on campus at the end of the 
21/22 school year has helped strengthen our engagement and 
partnerships with families. 

Lewis & Clark Montessori 
● Bi-Weekly “Family Updates Email” from Executive Director 
● Increased opportunities for school volunteers 
● Staff members serving on DEI Committee for creating student 

support groups for LGBTQ2S+, Neurodiversity, etc. including 
greater support for historically marginalized students 

● Professional Development helped support DEI efforts (part of 
SIA implementation) 

● Community Engagement between consulting and involvement 
● Progress & self-reflection using ODE Equity Lens to guide 

decision making process. 

4. As you think about what guided your choices and 
prioritization efforts in this year of SIA implementation, 
what stands out? How will what you’ve learned this year 

Gresham Barlow School District (GBSD) 
GBSD continues to work to narrow our focus.  Our key goals have 
been streamlined into 4 key areas that will require multiple years to 
fully implement.  These areas include: Inclusive Culture, Instructional 
Alignment, Equity Driven MTSS, and Alignment for Student Success. 
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impact future SIA implementation efforts? (500 words or 
less) 

 

Each of these areas are complex and SIA funds support the work.  
GBSD will maintain a focused plan that is also adaptive to the 
progress that we make each year.  One example is in MTSS.  Last 
year our elementary schools progressed at a faster rate than our 
secondary schools.  This year we are focused on being adaptive to 
where each level is at, in order to move them forward, rather than 
doing the same thing for each level.  Another example is the 
Inclusion Plan.  This year will focus on professional learning for 
administrators.  As we make progress we will need to determine 
what comes next for expanding this work.  Our team sees each of 
these key areas needing multiple years of focus to become a 
complete part of our culture. 
 
Gresham Arthur Academy 
We decided that reducing class size by providing small-sized 
instructional groups and supporting the social, emotional and 
physical well-being of students would be our top priorities since 
these both will impact a larger group of focal students.  

We will continue these efforts next year as we have been very 
successful. 

Lewis & Clark Montessori 
● Input from staff and families, data from internal tracking points 

& state requirements to guide priority of greater focus on PD 
for staff; connection for students/families with staff/greater 
community.   

● SEL supports integrated curriculum guidance and behavioral 
support due to greater prevalence in need  

● Basic learning skills and academic habits needed along with the 
increased need for connection and relationship building both 
with staff/students and staff/families.   

● Working with the MTSS in alignment with Montessori 
philosophy and practice, to pinpoint areas for increased growth 
& provide support where needed. 

 
 


